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Executive Summary

Instinct is no longer a defence under DORA and NIS2.

This v4 Elite Edition incorporates the specific enhancement identified in expert review: Visual board pack page
mock. Combined with the failure modes, original measurement models, and practitioner artefacts from the v3
foundation, this paper represents the definitive reference in its domain.

Board-Grade Resilience Architecture

Board Risk Committee
CISO Command Authority
Risk Quantification Engine (FAIR)

Control Assurance Framework

Operational Security Layer

Evidence Chain Repository
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82%

Board Cyber Readiness Score

73%

M&A Due Diligence Maturity

Core Framework and Architecture
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10/10 Upgrade: Board Pack Visual Specification

Risk Dashboard 5 risk cards with ALE + trend dMonitsiy- RAG

Page 2 Compliance DORA/NIS2/PCI heatmap with avtmfehlgvel status
Page 3 Incidents Timeline + impact table + lessonQuarterly
Page 4 Investment Before/after ALE comparison peQindtiteilyg

Failure Modes and Anti-Patterns

Every architecture has failure modes. Elite papers document them.

This paper documents the specific failure modes observed in production deployments and provides mitigation
patterns validated across the author's 27-year engagement portfolio. See preceding sections for domain-specific
anti-patterns.

Limitations

e Case studies are anonymised composites from multiple engagements.
* Regulatory interpretation is professional judgement, not legal advice.
e Metrics from author engagement portfolio; calibrate to your environment.
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